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Discover what really works

2008 MarketingExperiments Merchandising C alendar Legend

1 Marketing Blueprint Step fi This symbol indicates an important marketing step as outlined in the MarketingExperiments
OMarketing Blueprint. 6 You can read the blueprint in Chapter Two or view it in its entirety at http://www.marketingexperiments
.com/ mbaa.html

=

EJ Related MarketingExperiments Research Brief to Review fi This symbol indicates a comprehensive research Brief that
MarketingExp eriments has prepared that corre  sponds with one or more of the stepsin the ~ dMarketing Blueprint. 6 These Briefs may
be used as you review your current  website or marketing campaigns.

4‘-& Important Holiday f This symbol, combined with red text indicates a major U.S., Canadian or U.K. holiday

'-tﬁ Holiday -Related Activity fi This symbol indicates a suggested marketing activity related to major holiday.
# Search or Pay -Per-Click Related Acti vity i This symbol indicates a suggested search or pay  -per -click marketing related activity.

' Top Shopping D ay fi This symbol indicates this day was one of the top 10 shopping days, as extrapolated from the data
released by International Council of Shopping Centers  , as well as from the top 15 e -commerce days reported by comscore.com

Special Holiday Related Email i This symbol suggests the time and theme for a special holiday -related email.

Marketing is testing. Constant testing. Nowhere can you test faster and better than on the Internet. Not to do so is to neglect the greatest
advantage the Internet offers. Whereas GM may have to wait for a year or so to see how its new models are received, you have the ability to
measure your sales almost instantaneously. Whether you realized it or not, every day is a test for you. The Merchandising Calendar is set up to
make it easier for you to regularly track metrics and test specific marketing aspects and efforts. Take advantage of it. Use it.




Discover what really works

January 2008

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 |5
Begin 0Get Begin 0Back
You Really Wanted" School" Campaign
Campaign on eBay on eBay
6 7 8 9 10 11 12

Epiphany--Last Day
of Christmas

13 14 i 15 16 4 (17 18 19
Conduct a Begin Valen
Competitive Analysis Day Marketing on Site
20 21 5 22 23 24 25 26
MLK Day '
27 28 29 30 31
4 4
Conclude New Start Val e

Year's PPC Promotion Day PPC Promotion
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2
Send Super Bowl
Email
3 4 i 5 6 7 8 9
Super Bowl XLII Ash Wednesday
Optimize/Review Prqmote
Your Home Page & Val ent i ne 6 s|eGiftCards
Landing Pages
10 11 #% |12 13 14 4% |15 £])|16 4
Last Day to Ship for Valentineds| , Begin Pref
. " Review Marketing .
Val entineds . . Day Sale on Site
Experiments Brief:
"Landing Pages
Tested"
17 18 #% (19 20 21 22 23
Send Presi dlPresidentds| Day Begin Spring
Sale Email Shopping Season
on eBay
24 25 26 27 28 29

Leap Day
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March 2008
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
2 3 s |4 =5 =1|16 7 8
L . E EJ KEevVIeEw Ividrkeury EJ
sg:j'rm\;sé Zﬁ;’"évg Review Marketing Experiments Brief:
Py Experiments Brief: Long Copy vs. Short
"Transparent Copy
Marketing"
9 10 11 12 13 14 15
Daylight Savings
el Send St. Pa
Email
L i S— P
16 17 7 (18 E” 19 E” 20 21 22
Rl Review Marketing Review Marketing B.egin Easter Sale on  (Good Friday )
Implement/Review Experiments Brief: Experiments Brief: Site Send Easter Email
Your Website Metrics  |"Web Metrics Part 1" |"Web Metrics Part 2"
St . Patri%&kﬁs Day
23 24 25 26 27 28 p 29
Easter Sunday )
Begin Summer PPC
Campaign for
summer product
retailers
30 31
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 4% (2 EJ 3 EJ 4 EJ 5
April Fool s .Day . . . Good Friday
Review Marketing Review Marketing
Experiments Brief: Experiments Brief: Review Marketing
Send Entertaining "Order Process "Abandoned Order Experiments Brief:
Email Tested" Recovery Tested" "Configurator Tested"
6 7 8 i 9 10 11 12
Send Spring Em.. Optimize/Review
Your Order Process
13 14 i 15 E_J 16 EJ 17 18 19
Optimize/Review Revieyv Marketir\g Revieyv Marketi.ng Earth Day (U.S.)
Your Email Capture Experiments Brief: Experiments Brief: Send Earth Day Email
"Email Capture "Email Capture Pop-
Tested" Ups Tested"
20 21 22 23 24 25 i 26
Passover Week Review/Optimize
Your Offer Price
27 28 29 30

E

Review Marketing
Experiments Brief:
"Offer Pricing Tested"

Review Marketing
Experiments Brief:

"Subscription
Revenue Tested"




May 2008

AV

EXPERIMIENTS

RESEARCH - PUBLISHING + EDUCATION

Discover what really works

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 H 2 sy <
Begi n Mot h e|Begin Summer PPC
Sale on Site Campaign for
Traditonal Retailers
4 5 6 7 8 4% (9 10
Send Mot her|LastDayto Orderfor Send Mot hd
eGiftCard Email Mot her ds Da Day Email
11 +5(12 2 13 * 114 15 16 17
Mot her 6s Da Begin Memorial Day. Review/Set-up Review Marketing
Sale on Site Comparison Experiments Brief:
Shopping Campaign "Comparison Search
Engines Tested"
18 19 20 21 22 23 24
Send Memorial Day
Email
25 26 5 |27 28 29 30 31

Memorial Day (U.S. )

Spring Bank Holiday
(UK)
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 1 3 4 5 6 EJ
Review/Optimize Reweyv Marketl.ng
Pay-Per-Click Experiments Brief:
Io Y . "Small PPC Engines
ampaigns Tested"
8 9 10 511 g |12 13
Review Marketing Review Marketing Review Marketing Send Fat he r|Flag Day
Experiments Brief: Experiments Brief: Experiments Brief: Email
ny ph | Tested" ' "Avoiding Unprofitable "Google AdWords
anoor Teste PPC Campaigns” Select Tested"
15 16 17 18 19 20
Fat her 6s Daly
22 & 24 25 g |26 27

23 i

Review/Optimize
Natural Search
Engine Strategy

Review Marketing
Experiments Brief:
"Natural Search
Engines Tested"

Review Marketing
Experiments Brief:
"Google Page Rank
Tested"

Review Marketing

"Dynamic Pages
Tested"

Experiments Brief:

29

30

&
End Summer PPC
Campaign for

summer product
retailers
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 252 3 4 #% (5
Canada Day Send Independence  |independence Day
Day (U.S.) Email (U.Ss)
6 7 78 BiE 10 11 12
. Review Marketing
IConIS|der i Experiments Brief:
”."p gmen ng a. "Linking Strategies
Linking Campaign Tested"
13 14 7 |15 BE g (17 18 19
Pursue Site Review Marketing Review Marketi
Credibility Indicators Experiments Brief: eweyv arke I.ng,
"Customer Ratings Experiments Brief:
Tested" "Award Sites Tested"
20 21 i 22 23 24 25 26
Optimize/Review
Email Campaign
27 28 29 5|30 31

Review Marketing
Experiments Brief:
"Email Campaigns
Tested"



http://meclabs.com/cgi-bin/pl/pl.cgi?mwa
http://meclabs.com/cgi-bin/pl/pl.cgi?mwa
http://meclabs.com/cgi-bin/pl/pl.cgi?mwa
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 1% |2
Begin Q4 Holiday
Marketing Plan
Review 2006 Sales
Data
L
3 4 5 6 7 8 7|9
&
Start Back-to-School Explore Alternative
PPC Marketing Channels
10 11 5 |12 13 El—J 14 E—J 15 E—J 16
Start Back-to-School Send Back-to- Review Marketing Review Marketing Review Marketing
Sale School Email Experiments Brief: Experiments Brief: Experiments Brief:
"eBay Basics Tested" |["Yahoo! Store "Amazon OLS Stores
Changes Tested" Tested"
17 18 19 20 21 22 23
Assess IT Infrastruc-
ture Scalability
24 25 45|26 i 27 EJ 28 29 30

Begin Labor Day Sale

Create an Effective
Affiliate Program

Review Marketing
Experiments Brief:
"Affiliate Marketing
Tested"

Send Labor Day Email

&

End Summer PPC
Campaign for
traditional retailers.

31
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 %2 3 4 5 6
Labor Day (U.S.)
7 8 9 10 11 12 13
Begin Customer
Service & Fulfillment
Assessment
14 15 16 17 18 19 20
Send Back-to-
School eGiftCard
Email
21 22 23 24 25 26 27
End Back-to- Schgol
PPC Promotion
28 29 30

&

Start Halloween PPC
Promotion

Rosh Hashanah
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October 2008
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 #5(2 3 4
Begin Columbus Day Send Columbus Day
Sale Email
5 6 7 8 9 10 11
Yom Kippur
12 13 14 15 16 17 18
Columbus Day (U.S) Boss's Day
Thanksgiving Day
(Canada)
19 20 21 22 23 24 25
26 27 28 29 30 31

Halloween
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
2 3 ) 4 5 6 7 8
Daylight Savings End Halloween PPC Holiday Promotions
Time Ends Promotion Review & Testing
Day
Election Day
9 10 11 12 13 14 pal -
Veterans Day (U.S.) Start Holiday PPC
Promotion
16 17 25 |18 19 20 21 22
) 4
Begin Holiday Theme |send Early Bird Increase Bids for
on Site Holiday Shopping Christmas
Email
23 24 25 26 27 28 29
Thanksgiving Day Number 4 Top

(U.s)

Shopping Day

30
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 |4 15 6
gﬁélzis'cg:merce No. 10 e-Com- 2&)6 ei;]CoDrT;merce No. 7 (?—Commerce Numbgr 8 Top
>Hopping bay - merce Shopping pping bay Shopping Day Shopping Day
("Cyber Monday")
Day
7 8 9 -(10 11 12 13
Pearl Harbor Day No. 9 e-Commerce  |Number 10 Top No. 7 e-Commerce Last Day to Order for
Shopping Day Shopping Day Shopping Day Christmas
No. 4 e-Commerce
Shopping Day
14 15 16 17 18 19 20
No.3 e_—Commerce Number 9 Top Number 2 Top Number 1 Top
Shopping Day Number 1 e-Com- Shopping Day Shopping Day Shopping Day
merce Shopping Day |No. 5 e-commerce No. 8 e-Commerce
shopping day Shopping Day
21 22 23 24 25 26 i |27

Number 5 Top
Shopping Day
Hanukkah Begins

Send eGiftCard Ex »i!

No. 2 e-Commerce
Shopping Day

Number 3 Top
Shopping Day

Christmas Eve

Number 6 Top
Shopping Day

Number 7 Top
Shopping Day

Christmas Day

28

Hanukkah Ends

29 %

eGiftCard Promotion
on Site

30

Begin End-of-Year
Sale -
No. 11
e-Commerce
Shopping Day

__m.

31

Send End-of-Year
Sale Email




